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Mission:

Become the order management platform of choice for small cafés
and intelligently connect/place refill orders with local suppliers by
predicting inventory flows



Value Prop to Customers

» Deep understanding of small cafés, business operations, and culture

» Obsessively optimized and enhanced Ul for quick and efficient order processing
» Continuously improving and expanding SaaS suite of capabilities

» Easy to setup, operate, and maintain

» All-in-one monthly subscription at a negligible price point for store owners



Business Strategy

» Secure geographically clustered (50~ per cluster) base of small cafés

» Understand inventory flows of each café and the overall cluster

» Connect local suppliers that align with clusters’ product/ingredient demands
» Facilitate a smoother and more automated B2B purchasing (Café+Supplier)

» Charge a small percentage of order value from suppliers



Quick Demo
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All Demos



https://www.branavan.com/assets/media/localized/nimbus-pos-overview/system-setup-illustration-dhwoue/video.mp4
https://www.branavan.com/assets/media/localized/nimbus-pos-overview/any-device-illustration-dr5i8e/video.mp4
https://www.branavan.com/archive#nimbus-pos-overview




Products Store Customers

x1,335 x3,086

Loyalty Cards Loyalty Programs Employees

x3,947 X48 X58







Android i0S i0S
Meteor JS — Client Meteor JS — Client Native App (Swift)

Node JS
(hosted on GCP)

Meteor JS — Server (hosted on Galaxy)

Mongo DB (hosted on Atlas)




www.nimbuspos.com APP.nimbuspos.com MY.nimbuspos.com

NimbusPOS NimbusPOS Store-Front

NimbusPOS

Super Admin Console




Lessons Learned from Failure

» Secure external investment at the start (don’t bootstrap) as investors bring more than just funds

» Build a stronger, more committed team that bring a diverse set of expertise

» Prioritize business growth instead of personal mastery of many topics by recruiting others who are already
experts in each area to own and drive their respective streams

» Enter a market that doesn’t have such a high proportion of bankruptcies/closures in the customer base

» Use external investment to “buy” a larger customer base, quicker, by offering incentives to adopt solution

» Increase quality and reach of professional network in order to attract better talent, investment, and

partnership opportunities
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